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“The Life Transformation Platform is the best thing that has happened
to Frontline Church Partners as we respond to the real needs of the
children and youth within our local communities. We are looking
forward to making a permanent impact in the lives of participants. To
our supporters, your support is not in vain.”

-SAMMY MBUGUA
STAFF MEMBER AT AN FCP IN KENYA
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Greater Insights,
Deeper Impact

True transformation in the life of a child happens
when we combine compassion with wisdom and
discernment — when ministry becomes both deeply
relational and powerfully equipped to meet every
child’s unique needs.

That’s exactly what’s happening across Compassion’s
global ministry today because of your support of

the Life Transformation Platform. With this new tool,
Frontline Church Partners are being equipped with
insights that enable them to serve each child more
personally and powerfully than ever before. This is
more than a technology upgrade —it’s a profound
shift in how we can see and support every child
entrusted to our care.

Today, nearly 660,000 children are already being
impacted by the Life Transformation App, and that
number continues to grow each month. And thanks to
your support, new updates are making the platform
more accessible, more responsive and more intuitive
for the church staff who use it daily to meet urgent
needs, track growth and shape individualized care.
Through every survey completed, every need
identified and every tailored intervention delivered —
your impact multiplies.

Thank you for believing in this vision. Thank you for
empowering local churches. And thank you for helping
us take a giant leap forward in our shared mission to
release children from poverty in Jesus’ name.

13

languages supported in
the Life Transformation App

26

countries leveraging this
technology

8,300+

tablets in the hands of
Frontline Church Partners to
enhance their capabilities

659,021

participants being served
with the app

150,000+

survey responses collected
to monitor and improve
our programs
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“More than just gathering
numbers or answers,
we're receiving something
far more meaningful:
the trust of children and
young people who are
letting us into their world.

Each glance, each word
they share, is an act

of generosity. They're
offering us glimpses

into their stories, their
thoughts, their hopes ...
and that’s not something to
take lightly. It’s a profound
privilege to be welcomed
into their space, their time
and their trust.

This isn’t just a technical
process. It’s a human
connection. And in every
one of these moments,
there’s a chance to truly
listen, to look beyond the
data and to remember
why this work matters.

Today, we're not just
collecting data. We're
receiving a gift. And
with that gift comes a
responsibility to honor
their voices, to protect
them and to make sure
they are heard.”

-JULIO
TECHNICAL ADVISOR IN GUATEMALA



Love That Listens:

How a Church’s
Care Turned Insight
Into Healing

At Iglesia del Nazareno de Negritos, a Frontline Church Partner in northern Peru, the staff
have always cared deeply for the children and youth in their community. They’ve prayed for
them, mentored them, celebrated their milestones, and carried their burdens. But they also
knew that truly loving well means listening well.

So when the opportunity came to use the Life Transformation Platform to hear directly from
the children and youth in their care, the staff leaned in with open hearts. Through surveys
and assessments, they asked questions about well-being, hopes, fears and daily struggles.

The results were eye-opening. Nearly one in three youth shared that they were not mentally
well. Many were experiencing emotional distress, anxiety, low self-esteem, or tension at
home — but had no safe place to process those feelings.

With this clarity from the Life Transformation Platform, the church launched a holistic mental
health initiative. Monica, a long-time church member who is also a psychologist at a local
high school, was brought on to lead it. Workshops were held for youth, parents, and tutors —
breaking stigma and creating space for honest conversations.

Monica approached each session with grace and care, weaving together psychological
insight with spiritual truth. “We want the youth to understand that God has given them tools,
even amidst their biggest storms, to keep on going,” she shares. “We want them to know that
they’re not alone.”

For many children, this was the first time they felt truly seen and safe. Parents learned
to recognize emotional needs. Tutors became better equipped to walk alongside their

students. The young people began giving voice to their true feelings and struggles. And
together, this community started offering healing to those who were silently suffering.

“It may be hard for the sponsors and donors to see the results of their contribution because
they’re far away,” says Monica. “We want them to know we’re being good stewards of the

resources they send. We thank them deeply for all their support. They’re a great blessing to
this program.”
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Thank Houtfor [Meximizging mpoact

On behalf of the children, families and churches who you are impacting through your
support of the Life Transformation Platform, thank you for making this pivotal initiative
possible! You are making a profound difference in the lives of millions of children
around the world, and we are deeply grateful for your faithful partnership.
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