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As the Life Transformation Platform continues to be established and implemented around 
the world, we are filled with gratitude for the impact you have already made to make this 
groundbreaking work possible. 

Our Frontline Church Partners have always had a powerful perspective into the needs of their 
communities, and they are perfectly positioned to do something about those needs. But this 
initiative is equipping these ministry partners with capabilities to make a difference like never 
before, providing data and tools to identify the core roadblocks to child transformation and 
match them with the best solutions possible.

For example, some churches in El Salvador who recently went through the data collection 
process have been able to trace many challenges facing children back to a straightforward 
cause: numeracy, the ability to understand and work with numbers. With this knowledge in 
hand, these churches are now adopting curriculum designed to provide students with an 
effective grounding in mathematics in their early primary school years. Not only will this help 
children develop self-confidence and enable them to make sense of numbers, patterns, and 
shapes, but it will also have ripple effects that help them achieve a lifetime of better outcomes.

Similar stories of awareness and action are happening all around the world as this initiative 
unfolds. And thanks to your generous support, more and more churches are gaining access to 
the Life Transformation Platform each day!

Addressing the 
Greatest Needs  
of Children

23
countries are now using the Life Transformation app, which has 
been translated into 22 different languages.

150+
interventions have been planned by church partners in the last 
three months to target the identified needs of local children.

2,000+
tablets have been deployed to frontline churches, with over 3,000 
unique users trained on the application.

We are humbled and grateful to share that, because of your 
generosity, nearly 18% of the fundraising need for the Life 
Transformation Platform has been committed. We are confident 
that the Lord will use this new resource to make a profound 
difference fo children all around the world. Thank you!
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More than 1,900 Frontline Church Partners have undergone robust new 
data collection efforts thus far, interviewing and collecting data from 
nearly 300,000 participants to ensure their voices and needs are being 
heard as we prepare program strategies in the coming seasons. 

Global Adoption 
of the Life 
Transformation 
Platform

Guatemala
Honduras
Ecuador
Colombia
Haiti
Bolivia
Burkina Faso

Ghana
Togo
Ethiopia
Kenya
Bangladesh
Sri Lanka

Philippines
Malawi
Cambodia

Dominican Republic

Nicaragua
Brazil
Rwanda

Thailand
Zambia
Myanmar

Mexico
El Salvador
Uganda

Peru
Indonesia

Phase 4 - Tanzania*
The Life Transformation Platform is ingrained in our 
program model, and FCPs work with national offices  
for continuous learning and improvement.

*Tanzania participated in the pilot program before the 
full capabilities of the Life Transformation Platform were 
available. They are still completing data collection efforts 
at some churches.

Phase 2
Collect, analyze and deliver outcome 
and satisfaction data to initial FCPs to 
support needs assessments, prioritize 
top needs, and implement a data-
informed planning process.

Phase 1
Develop the plans, processes, systems, 
sources and capacity needed to begin 
implementation work in FCPs.

Phase 3
Scale the Life Transformation Platform 
rollout to all remaining FCPs in the 
country and establish a national-level 
planning cycle.
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Testimonies of 
Impact from Kenya
As the Life Transformation Platform has recently been implemented in Erupata, Kenya, 
five key opportunities emerged to maximize the impact of frontline churches on 
children in their neighborhoods: water solutions, food security, healthcare access, 
school infrastructure, and parent education on the harms of female genital mutilation 
(FGM). Several local leaders shared what that process has meant to them and their 
ministry to children:

Reverend Samuel,  
local pastor in Erupata

“Through this process, we were able to discover 
ourselves and the priority problems within 
the community that we are in. What are the 
intervention measures that we can come up 
with to help us solve the problems? And not 
just this, but we were able to discover the 
resources that are around us and the many 
talents within the people we have. 

“We now have a community with a shared 
vision. It’s not just a vision from me as the 
pastor, but it’s a shared vision of the entire 
community. This is the journey we are 
embarking on. And every time we meet, we ask: 
‘Do you still remember our five priority areas? 
What are we doing about it? How far have we 
come?’ I see a lot of hope in this community, 
and my prayer is that the process continues.”

Josephine,  
project director in Erupata

“The Life Transformation Platform process has had a 
big impact for me. Because now as I approach a child, 
I know the challenges the child is facing. Children 
have a lot to say about the problems they’re facing 
 in the community, and sometimes we overlook their 
problems. So it has encouraged me to be very close 
to these children so they can get the best from  
the program.

I also didn’t know that most of the problems that 
we have in our communities can be solved with 
everything that we have. For example, Compassion 
assisted us, and now we have clean water. But now 
we also know that through this water we can do 
things we never imagined. Families can come up with 
small kitchen gardens, and we can grow drought-
resistant crops. We are going to make sure that food 
shortage won’t be a problem again here in Erupata 
like before.

My vision is widened, and I realized that no problem 
is permanent. No problem is impossible to solve.”
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Thank You for Maximizing Impact 
We are humbled and grateful for your partnership in this pivotal work! By empowering our Frontline 
Church Partners to make an even greater impact on the children in their communities, your support 
is transforming the ministry of child development all over the world. As this initiative continues to 
grow in the coming months, we are confident that the Lord will bless your generosity with a beautiful 
harvest of changed lives, neighborhoods and nations. Thank you!

Your support of the Life Transformation Platform is making a profound difference for 
Compassion and the children we serve! Scan the QR code here to see a video sharing 
more about what you are making possible through your generous support:


